
1 

 

The Reading Cluster Local Governing Body 

Finance and Resources 

Wednesday 19 October 2016 at 17:00 

Part 1 Minutes 

Held at Ranikhet Academy, Spey Road, Tilehurst, Reading RG30 4ED 
 

The meeting started at 17:15 

Present: Faruq Bilbe (FB), Laura Callaway (LC), Fiona Chapman* (FC), Sal 
Ducker (SD), Louisa Jones* (LJ), David Leeper (DL) (Chair), Anna Speed 
(AS), Libby Thomassen (LT), Robert Wyld (RW). 

   *Non-voting Associate Governors 

In attendance: Emma Lelliott (EL: Civitas), Sam Knight (SK: Palmer), Brenda Vockings 
(BV: Ranikhet) – School Business Managers.  Lisa Wilks (LW), 
temporary Clerk to Governors. 

ITEM KEY POINTS OF DISCUSSION, OUTCOME AND ACTION 

1 Welcome and Apologies for Absence 

In the absence of the Chair and no appointed Vice Chair, LW opened the meeting. 

Apologies were received from Kevin Blair, Claire Challis, Kate Lamburn and Dom 
Prendergast, and these were accepted by governors.  No apologies were received 
from Rahnia Sorienta and Abby Stevens.  The Chair of Governors would arrive late 
to the meeting, as he was travelling from London. 

LW welcomed everyone to the meeting and introduced herself as the temporary 
clerk for this meeting.  It was established that the meeting was quorate. 

2 Declaration of Interests 

LW asked whether there were any interests to declare in items to be discussed at 
the meeting, or any additional interests to declare over and above those already 
declared as part of the Register of Business Interests (RBI).  There were no interests 
to declare.  SK reminded governors that that RBI entry must be reviewed urgently.  
ACTION ALL: Review your RBI entry by the next meeting. 

3 Appointment of Vice Chair 

LW asked governors whether a decision had been made previously regarding the 
term of office for the Vice Chair.  It was established that an appointment would be 
for this school year only.  LW called for nominations for the position of Vice Chair.  
FB nominated himself and this was supported by both SD and RW.  FB left the 
meeting temporarily, so that this nomination could be discussed.  A vote was taken 
(show of hands) and all governors present (and eligible to vote), voted in favour of 
FB being appointed to the position of Vice Chair for this school year.  FB returned to 
the meeting and was informed of his appointment. 

DL had arrived to the meeting and took over the chairing of the meeting. 



2 

 

4 Link Governor Roles 

DL picked up on the discussion held at the previous meeting about the role of Link 
Governors.  DL encouraged governors to get involved, noting that school staff 
should consider carefully which role may be best suited to them, given their 
professional role; it was accepted that there were interesting challenges of link 
roles for school staff.  DL shared his proposal for what the role of a Link Governor 
could look like and this was discussed.  DL emphasised that in order to be effective, 
the role required proactivity of governors to initiate visits to school.  The following 
individuals were appointed to roles: 

 Safeguarding: Libby Thomassen 

 Pupil premium: Laura Callaway 

 Special Educational Needs: Abby Stevens and Anna Speed 

It was noted that the Health and Safety role remained vacant. 

Given the experience of DL and FB, governors were encouraged to talk to them to 
understand more about what the link role involves. 

Regarding the Skills Audit (previous meeting), DL reported that he has received a 
response from most governors and he will, within the next few weeks, be sending a 
report. 

Additional Item: Governors were encouraged to attend the upcoming Parents 
Evening at Palmer, on 22 and 23 November 2016.  DL outlined the help governors 
could offer at such an event.  It was agreed that FB would attend on the 22nd and DL 
on the 23rd. 

5 Finance Report 

Comprehensive report packs for each school were circulated at the meeting.  The 
bullets show key points discussed. 

Palmer (SK) 

 The Outturn was still being finalised due to year end.  SK explained the 
format of the document and the meaning of the headings.  Governors 
focussed on and discussed the variances. 

 The carried forward amount was noted and RW explained the rationale for 
this, that is, it will be used to assist the other schools in the cluster. 

Civitas (EL) 

 EL explained that the budget had been set on the assumption of higher pupil 
numbers; the current number was 85 versus 109 pupils; tomorrow the 
number would be 90 pupils.  It was noted that the census date was 6 
October and the next data will be captured in January 2017. 

 As a result a number of items in the budget had been estimated.  The high 
staffing costs were explained; this related to the fact that the school has 
statutory obligations and standards to meet.  Governors focussed on and 
discussed the variances. 

 Governors discussed their hopes for higher pupil numbers once the new 
building is open.  The new building will be handed over in the next few 
weeks with the opening planned for 14 November 2016. 
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Ranikhet (BV) 

 Governors focussed on and discussed the particularly high variances.  BV 
explained that the school has more teaching staff than originally in the 
budget; this was due to the need to raise standards and there had been a 
high level of agency costs. 

 BV confirmed that there were 279 pupils on roll at the census.  The school 
was two form entry with mixed year groups in 1 and 2, and 3 and 4.  There 
was a discussion about how the PAN had been running at 1.5 form entry and 
whether this should have been changed due to the Children’s Centre no 
longer being in place; RW informed governors that he is currently in 
discussion with RBC regarding this. 

 BV felt that resources had been hit heavy at the school and DL highlighted 
the need for a cluster approach to budgeting.  It was noted that this is how 
the Trust has asked for the budget to be accounted. 

Thanks were given to the three School Business Managers for their help in 
preparing and presenting the Finance Reports.  EL, SK and BV left the meeting. 

6 Charging Policy 

Governors noted that the Charging Policy had been reviewed; SD identified the 
updates.  SD/RW explained that school contributions to trips were higher in some 
schools than others but that there were valid reasons.  RW shared his experiences 
in this area and the need to change the mindsets of parents.  Governors discussed 
the issues of multiple pupils in a family.  Governors were keen to make sure that 
there is a consistent approach across the cluster and DL was confident in how trips 
were being managed. 

7 Catering 

SD informed governors that Palmer and Ranikhet would be using Chartwells until 
2018, as this is the contract term.  SD reported that Civitas are trialling a new local 
company, called Crumbs, where food is delivered in. 

8 Head Teacher Report 

A verbal report was provided from each school alongside a Risks and Data chart 
which had been circulated at the meeting.  Governors focussed their discussions for 
each school on the chart.  RW explained the format of the chart and how this was a 
master created by the central REAch2 office.  Governors were asked to focus on the 
light grey boxes, as these are applicable at this time.  It was noted that the data 
related to last year’s results and it was also noted that in some cases, the position 
has moved on. 

Civitas 

SD wished to highlight attendance as being particularly of concern.  It was noted 
that the data was compared to the national picture and not that of other 
academies.  DL made a challenge about what Action Plan was in place to address 
this; SD identified an increasing engagement with Education Welfare and other 
actions to mitigate the impact. 

Palmer 
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Again, given the data was based on last year, it was agreed risks could be higher 
than previously.  DL challenged the school about how it was addressing this – and 
also within the cluster.  SD and RW talked about what they are doing to encourage 
the schools to work together.  It was noted that at Palmer the KS2 attainment and 
progress could be at risk but that it will be monitored very closely, so that action 
can be taken. 

Ranikhet 

FC talked about the challenges and positive developments since last year and stated 
that the school is very aware of the risks, however, it is proactively addressing 
these. 

ACTION DL: It was agreed that a focus for the next meeting would be on data.  RW 
talked about the information that will be supplied to governors in advance and 
strongly encouraged questions to be sent in, so that a response can be prepared for 
the meeting.  RW identified some of the possible areas which governors could ask 
questions about; again, once governors become more familiar with data they will 
start to raise more questions.  ACTION ALL: Prepare data questions in advance of 
the next meeting; send to RW/SD. 

9 Previous LGB Minutes and Matters Arising 

An addition was made to Item 2, final sentence: “DL stated that he sits on the South 
Central Board as Regional Ambassador”. 

The trust governance and terms of reference document was now available and 
would be circulated to governors by the clerk.  ACTION LW: Circulate documents. 

It was noted that meeting dates for 2017 had yet to be decided.  SD and RW would 
work with DL and circulate some proposals;  ACTION DL/SD/RW: Circulate 
proposed meeting dates for 2017. 

It was also noted that the format of future agendas had yet to be decided.  A 
request was made for the previous minutes item to appear near the end of  
agendas and one for emergency AOB to be added.  ACTION DL/SD/RW: Discuss 
format of future agendas. 

Other actions had been undertaken or were in progress. 

10 Any Other Notified Business 

None. 

11 Date of Next Meeting 

Monday 5 December 2016 from 17:00 to 19:00 at Civitas. 

12 Tour of Ranikhet Academy 

This was postponed due to the late ending of the meeting. 

 
Meeting ended at 19:20 


